
If you always do, 
what you always 
did, you always 

get what you 
always got. 

Henry Ford 
 

Data collected and 
used efficiently 
and effectively, 
data can be used 
to excite and 
ignite. 
 

“Not everything that 
can be counted 
counts, and not 
everything that 
counts can be 

counted 
Albert Einstein 

 
 
 

Using Data to Design, Monitor and Evaluate:  
 

Although the word data can leave some people feeling a little 
intimidated, we collect data every day when we decide what bread to 
buy, what shampoo suits our hair type, or what child care, kindergarten 
or school our children will attend.  
 
Data is information we collect to help us make quality decisions. The 
more (good quality) data we collect, research and analyse, the more 
informed are our decisions. 

 
In the context of collecting data for our community network, we need to 
collect and analyse data to ensure sustainability. Data and research also assist 
with maintaining motivation, as well as assessing the effectiveness and 
efficiency of a program or activity – all with the purpose of supporting the 
goals set by the network. Data helps us to keep track of our journey from 
before it began (Baseline data), during the project, to see how we are going 
(Monitoring progress) and after the project ends (Evaluation to determine 
future direction). 

 
A FEW POINT TO CONSIDER: 
- What baseline data do we need to 

collect now so we have something to 
compare to later? 

- What data do we collect to assist us to 
broaden our perceptions? 

- What data do we collect so that we can 
reveal relationships, patterns and 
trends that help us draw conclusions? 

- What data have we collected that links 
research to practise (and vice versa)? 

- What data will we collect to assist us to monitor the success and effectiveness of programs? 
- How will our successes be measured? 
- How do we collate data to preserve and redistribute knowledge? 

 
DATA EXAMPLES: 

- Australian Census and other local community data 
- Australian Early Development Census (AEDC) 
- Direct observation 
- Focus groups 
- Interviews 
- Local community assets (schools, libraries, health services etc.) 
- Parent, school, early learning surveys 
- Research analysis and discussion 
- Sign in sheets – network meetings, parent attendance 
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